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Dear Stakeholders,

we are pleased to present our first Sustainability Report, which summarizes and marks the culmination of a journey that began 
some time ago and has accompanied our company over the last few years. With this report, we want to share with you our com-
mitment to a sustainable development model, aware of the role that businesses must play in the transition to a more equitable and 
resilient economy.

Simply reporting the numbers of a world, our world, is no longer enough. It is essential to give the numbers a horizon, and this report 
aims to do so by setting out the company’s results, commitments, objectives, and vision in a medium- to long-term perspective. We 
believe that sustainability is a real strategic driver for growth and innovation, capable of strengthening our competitiveness and our 
relationship with customers, suppliers, employees, and partners.

Although we are not required to report under the Corporate Sustainability Reporting Directive (CSRD), introduced by the European 
Union to improve the quality and comparability of ESG information, we have chosen to draw inspiration from its principles and guide-
lines, recognizing the value of structured and transparent reporting. 

Following this approach, our Sustainability Report is not only an exercise in transparency, but also a tool for assessing the challenges 
and opportunities that our industry is facing and defining a clear, forward-looking strategy. Our goal is to create value not only for the 
company, but also for all the stakeholders we interact with on a daily basis.

We are confident that this publication will represent a new starting point for strengthening our positive contribution to the context in 
which we operate.

Enjoy reading!

LETTER TO STAKEHOLDERS

GRI 2-22 Statement on sustainable development strategy

ESRS 2 SBM-1 ​

Dott. Fabio Garbin
Chief Executive Officer
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HIGHLIGHTS 2025​

65,947K
TURNOVER

12,508K
EBITDA​

177
EMPLOYEES 

+100
COUNTRIES SERVED 4,418 MWh

TOTAL ENERGY CONSUMPTION

597.5 tCO2 

GHG EMISSIONS SCOPE 1+2 (MARKET BASED)

3,954 
HOURS OF INTERNAL 

TRAINING​

+ network of international customers

+ direct presence in key foreign markets​

+ development, design, production, and 
commercial/administrative management in Italy

31% Women

22.3 Average hours  

per employee

Of which 1,578 MWh 

electricity 100% from 

renewable sources
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Our ambition is to 
create advanced 
equipment that 
produces perfect ice 
for every occasion.

With over 300 models of ice machines, 
storage bins, and ice and water dispensers, 
Scotsman is one of the world’s leading 
manufacturers of ice systems and is 
constantly dedicated to developing the 
most innovative ice solutions. 

VALUES

Excellence

Business ethics

Innovation

Sustainability

MISSION

Ice is the essence of the brand. It is always the undisputed star. Ice is 
our sole passion; it is at the heart of everything we do.

CORPORATE PURPOSE 

 VISION

We want to offer our customers a unique experience with our ice. 
We create extraordinary stories and experiences.
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OWNERSHIP STRUCTURE 
AND OPERATING SITES

Scotsman Ice Srl is an Italian company based in Pogliano Milanese 
(MI), subject to management and coordination by Ali Group LLC, a 
world-leading Italian company in the catering equipment sector, which 
exercises control by holding the entire share capital.

Scotsman Ice’s production facilities are located in Italy and China, 
through an affiliated company. Each production center houses a 
research and development facility, and Scotsman’s sales network 
extends to over 100 countries.

Scotsman Ice has full control of three commercial subsidiaries in 
Singapore, Spain, and South Africa, and also has a branch in the UAE.

GRI 2-1 Organizational details

GRI 2-2 Entities included in the organization’s sustainability reporting

ESRS 2 BP-1 ​​
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HISTORY
1964

Frimont is founded by 
Emanuele Lanzani. It is the 
first ice production company 
in Europe.

1969

Frimont is acquired by King-Seeley Thermos (later 
Scotsman Industries), an American company that 
already manufactured and marketed ice machines 
under the Scotsman name. Scotsman is the world’s 
largest brand for the production of ice machines. From 
this moment on, Frimont also begins to market its 
products under the Scotsman brand.

1992 

Frimont acquires Simag from 
Ali Group. Today, the Simag 
brand coexists with the 
Scotsman and Barline brands.

1998

Frimont S.p.A. acquires 51% of Scotsman 
Ice Systems South Africa (hereinafter, 
“Scotsman South Africa” or “Scotsman 
S.A.”), its distributor in South Africa 
based in Johannesburg. Subsequently, 
the remaining 49% of the company’s 
shares are also acquired.

1999

Scotsman Industries Inc. is acquired by Berisford Plc, which 
shortly afterwards changes its name to Enodis Plc. 

In the same year, Frimont opened a representative office in 
Singapore to provide commercial and technical support to 
the Asia/Pacific markets, which in 2011 was transformed into a 
legal entity called Scotsman Industries Singapore PTE Ltd.

2006

Frimont opens a branch in 
Dubai, offering local sales 
and after-sales support 
for the Middle East region.

2009

Frimont established a new distribution company 
in Spain, Scotsman Espana SLU.

Warburg Pincus acquires the Ice Group 
of Enodis Plc following its acquisition by 
Manitowoc, and the new “Scotsman Industries” 
is formed.

2012

The ALI Group, a leader in 
commercial and institutional 
food service equipment, 
acquires Scotsman Industries 
from Warburg Pincus.

2015

Frimont spa, following 
a corporate merger, is 
renamed Scotsman Ice srl.

OGGI
Scotsman EMEA & APAC 
is present in more than 100 
countries and has a work-
force of approximately 350 
people.
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Corporate governance
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GOVERNANCE 
STRUCTURE

GRI 2-9 Governance structure and composition​

GRI 2-11 Chair of the highest governance body​

GRI 2-12 Role of the highest governance body in overseeing the management of impacts ​

GRI 2-13 Delegation of responsibility for managing impacts

ESRS 2 GOV-1​​; ESRS 2 GOV 2​

Scotsman Ice is managed and coordinated by Ali Group LLC.

It is governed by a Board of Directors composed of three members, 
with the Chairman and Chief Executive Officer acting as the company’s 
legal representatives. There is a Sole Auditor acting as a supervisory 
body and an auditing firm for the certification of financial statements 
and quarterly audits.

The company’s governance also includes a Supervisory Body pursu-
ant to Legislative Decree 231/01, a Whistleblowing Committee, and a 
recently appointed committee for ESG issues.

CHIEF EXECUTIVE OFFICER
HEALTH AND  

SAFETY MANAGER

QUALITY AND CERTIFICATION 
MANAGER

HUMAN RESOURCES  
MANAGER

OPERATIONS  
DIRECTOR

PURCHASING  
MANAGER

PLANNING R&D AND TECHNICAL 
DEPARTMENT 

MANAGER

ADMINISTRATIVE 
MANAGER

CONTROLLING COMMERCIAL  
DIRECTOR

SERVICE AND  
AFTER-SALES  

MANAGER

PRODUCT  
MANAGER

MARKETING  
MANAGER

EMEA SALES 
DIRECTOR

APAC SALES  
DIRECTOR

IT MANAGER

10



ESRS 2 GOV-4 ​

Scotsman has adopted a coherent set of policies and governance 
tools that demonstrate its commitment to the principles of legality, 
quality, sustainability, and stakeholder protection. 

The Code of Ethics represents the values on which integrity, fairness, 
and respect are based, while the Organizational Model pursuant 
to Legislative Decree 231/2001 ensures a control system aimed 
at preventing crimes and liability, supported by the Supervisory Body 
and dedicated protocols. 

The Integrated Quality and Environment Policy guides the 
company’s activities towards continuous improvement, reduction of 
environmental impact, and customer and employee satisfaction, while 
the General Terms and Conditions of Supply regulate relations 
with the supply chain, ensuring traceability, compliance with technical 
specifications, and fairness in commercial relations.

Finally, to protect transparency, the Whistleblowing Policy guaran-
tees secure reporting channels and protection for whistleblowers, and 
the GDPR Policy strictly regulates the processing of personal data 
in accordance with European regulations. 

Through this integrated system, the company can grow responsi-
bly, creating value while fully respecting people, regulations, and 
the environment.

CORPORATE POLICIES
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CERTIFICATIONS AND AWARDS

MEMBERSHIP IN ASSOCIATIONS

Scotsman has obtained ISO 9001:2015 certification for the quality control of its processes and activities.

Work is underway to obtain ISO 14001:2015 certification, which is expected to be completed during FY26.

EFCEM/APPLIA

OMNISYST SPA 
(waste disposal with 

form completion 
and Rentri)

EFCEM  
active 

participation in 
working committees

Confindustria  
Alto Milanese​

Consorzio 
Esperienza 

Energia

Assolombarda​

ERION  
for WEEE disposal 
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THE CONTEXT IN WHICH THE COMPANY OPERATES

GRI 2-6 Activities, value chain and other business relationships

ESRS 2 SBM-1​​

CORE BUSINESS

Main risks
Regulators: evolution of environmental and safety regulations 
on refrigerants.

Supply chain: volatility of raw material and electronic 
component costs.

Competitive: entry of new players with low-cost solutions and 
digitization of processes.

Climate: impacts of climate change on energy availability and 
operating costs.

Regulatory environment and sustainability
The sector is affected by increasingly strict regulations on energy 
efficiency, emissions reduction, and the use of environmentally friendly 
refrigerants. Scotsman Ice Srl constantly invests in research and 
development to ensure compliance with European directives (e.g., 
F-Gas Regulation) and anticipate customers’ sustainability needs.

Competitive positioning
The company is recognized as one of the leading international players, 
with a strong presence in Europe and strategic markets in APAC. 
The Scotsman brand means quality, technological innovation, and 
after-sales service, factors that guarantee a competitive advantage 
over local and global competitors.

Industry and market
Scotsman Ice Srl operates in the professional ice-making equipment sector, a key segment of the Ho.Re.Ca (Hotel, Restaurant, Catering) industry 
and industrial applications. The market is characterized by growing demand for reliable, efficient, and sustainable solutions, driven by global 
trends such as the expansion of tourism, catering, and the need for high standards of hygiene and sanitation.

14



CORE BUSINESS
From a general point of view, Scotsman Ice S.r.l.’s strategy consists 
of maintaining its position as market leader through actions tailored 
to different geographical markets.

The key points of this strategy are:

A multi-brand 
approach through the 

various commercial 
brands used by the 

Company;

A widespread presence 
in different markets 

through an extensive 
distribution network;

BUSINESS  
STRATEGY

The development of 
a direct presence in 

some of the strategic 
markets;

Effective after-sales 
technical support;

Development 
of commercial 
relationships 

with directional 
customers;

Production 
excellence in 

order to guarantee 
technological and 

qualitative superiority 
of products with a 

view to continuous 
cost control;

Continuous 
product 

innovation. The development 
of the corporate 

strategy is in line with 
the Group’s global 

strategies.
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TRADE FAIRS

“Host”  Milano​ “Hotelex”  (Shanghai)
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TRADE FAIRS

“Sigep”  (Rimini) “World of coffee”  (Seoul)
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THE COMPANY’S OFFERING
Scotsman offers the industry’s only complete solution for highly efficient, superior performance ice systems, with the widest range of equipment 
and ice shapes available, including:

GRI 2-6 Activities, value chain and other business relationships​​

ESRS 2 SBM-1​​

Crystal clear, pure, hard, and long-lasting ice cubes. Ideal for luxury 
locations such as hotels, fine dining restaurants, and high-end bars. 
Thanks to its fast cooling action and slow dilution, drinks stay cool 
for longer.

Classic six-sided ice cube. Its larger heat exchange surface promotes 
rapid cooling. The perfect solution for QSRs, cafes, banquet halls, and 
movie theaters.

Compressed flake ice available in both regular micro cubes and irregu-
lar chips. Multi-purpose ice: great with sparkling drinks and smoothies, 
while also a perfect option for food displays and dishes. Long-lasting 
and easy to use.

Extremely versatile ice, suitable for multiple applications, including fish 
displays, buffet displays, frozen beverage preparations, as well as wine 
and champagne buckets.

With less than 2% residual water content, it is our coldest form of 
ice and is very dry. Consisting of irregular ice fragments of variable 
thickness adjustable from 1 to 2 mm. Ideal for food processing and 
large food displays in supermarkets.

Finally, Scotsman offers the widest range of ice storage 
containers on the market. Used with modular ice makers, they 
allow for high storage capacities in high-production situations 
to fully meet customer needs.

Gourmet

Dice Flake

Nugget & Cubelet Scale
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THE ECOX LINE
In line with Scotsman Ice’s commitment to sustainability and innovation, the EcoX range of machines offers an eco-conscious alternative to 
traditional refrigerants. R290 (propane) and R744 are natural, environmentally friendly refrigerants known for their high energy efficiency 
and virtually zero environmental impact.

In fact, among the advantages offered by the R290 and R744 refrigerants used in Scotsman’s EcoX line machines are:

GRI 2-6 Activities, value chain and other business relationships​​

ESRS 2 SBM-1​​

These refrigerants have a GWP (Global Warming Potential) sig-
nificantly lower than 150 compared to traditional refrigerants, the 
limit set by European F-GAS regulations, thus helping to reduce 
greenhouse gas emissions. 

R290 and R744 are also known for their high energy efficiency, 
which allows Scotsman machines to operate more efficiently and 
reduce operating costs.

Scotsman ice machines powered by R290 and R744 gas are 
designed for maximum reliability and longevity, ensuring optimal 
performance over time.

Sustainability

Efficiency

Reliability
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MARKETS SERVED

GRI 2-6 Activities, value chain and other business relationships​​​

ESRS 2 SBM-1​​

FOOD RETAIL & CVs STORES​​

Ice applications:​

•	 Fish Displays​

•	 Deli & Grocery Counters​

•	 Salad Bars​

•	 Coffee Shops & Bakeries​

•	 Eateries​

•	 Take away Beverages, Smoothies & 
Slurries​

HOTELS & FINE DINING​

Ice applications:​

•	 Starred Restaurants​

•	 Lounge & Pool Bars​

•	 Convention / Catering Facilities​

•	 Room Service – Guest Floors​

•	 Wine Bars​

•	 Spa & Fitness Centres​

•	 Coffee Shops & Bakeries​

•	 Champagne Lounges​​

QSR & CASUAL DINING​​

Ice applications:​

•	 Front of the House​

•	 Self Serve Refill Centres​

•	 Salad Bars​

•	 Back of the House​

​COFFEE CHAINS & SPECIALTY​

Ice applications:​

•	 Coffee Shops​

•	 Bakery shops​

•	 Specialty coffees​

•	 Tea houses​

•	 Blended or Specialty Drinks​​

AIRLINES & CRUISE SHIPS​​

Ice applications​:

•	 Airport Lounges & Catering​

•	 Main Galleys​

•	 Pantries​

•	 Pool Bars​

•	 SPA and Fitness Centre​

•	 Catering Facilities​

•	 Room Service​

•	 Bars and Cocktail Lounges​

20



THE VALUE CHAIN GRI 2-6 Activities, value chain and other business relationships​​​

ESRS 2 SBM-1​​

76% of the raw materials and components used come from Ital-
ian suppliers, 18% from Europe, and the rest from non-European 
countries such as China and the USA. The company works with 
stable, accredited suppliers, selected on the basis of technical 
capabilities and criteria of quality, economic soundness, price, 
and sustainability.

In addition, quality checks are carried out on incoming materials 
to ensure the conformity and reliability of supplies.

The main operational activities include purchasing, production, 
sales, administration, and IT, reflecting a comprehensive and struc-
tured internal management system. Design and R&D activities, 
carried out in-house, constitute an added value for Scotsman.

Purchased materials and components are transformed and as-
sembled in the production plant to create finished products, using 
cutting-edge technologies such as laser cutting machines, 
capillary welders, and robots.

Particular attention is paid to quality control, which includes product 
testing, gas leak testing, statistical checks, and testing in climat-
ic chambers, as well as periodic audits of suppliers and constant 
optimization of production cycles. These activities allow us to 
maintain high standards of quality and efficiency throughout the 
supply chain.

The company targets B2B 
customers through distribu-
tion channels, digital market-
ing, trade fairs, sponsorships, 
and events related to the food 
industry. 

The value offered to cus-
tomers is based on quality, 
speed, and technical 
support, elements that con-
solidate the company’s rep-
utation in its target markets.

Although it does not physically 
deliver the products itself, the 
organization guarantees a 
structured after-sales service 
thanks to a technical assis-
tance network in target mar-
kets that ensures promptness 
and reliability. 

In addition, customer satis-
faction is monitored through 
direct feedback from distrib-
utors, with a view to continuous 
improvement and strengthen-
ing of commercial relationships.

PURCHASES FROM SUPPLIERS

Purchases from suppliers Production Customer sales After-sales service

Quality analysis

COMPANY CUSTOMERS

IN
B

O
U

N
D
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O

G
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S
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U
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B
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O
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Impact materiality:
the effects of the company’s 
activities on the environment 

and society

Financial materiality:
the economic and financial risks 

and opportunities associated 
with ESG factors.​

Although not required to comply with the 
European CSRD directive, Scotsman has 
drawn inspiration from the double materiality 
approach to identify the ESG topics most 
relevant to the company, evaluating them 
from two perspectives:

THE ESG PATH

DOUBLE MATERIALITY

GRI 3-1 Process to determine material topics

GRI 3-2 List of material topics

ESRS 2  IRO 1 ​​
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IMPACTS, RISKS, AND OPPORTUNITIES

(G1) Corruption and bribery

(G1) Management of relationships with 
suppliers including payment practices

(G1) Corporate culture

(S4) Personal safety of 
consumers and/or end-users

(S3) Communities’ economic, 
social and cultural rights

(S1) Equal treatment and 
opportunities for all (S1) Working 

conditions

(E5) Waste

(E5) Resource out�ows related to 
products and services

(E5) Resources in�ows, 
including resource use

(E3) Water

(E2) Pollution of air

(E1) Energy

(E1) Climate change 
mitigation

(G1) Corruption and bribery

(G1) Management of relationships with 
suppliers including payment practices

(G1) Corporate culture

(S4) Personal safety of consumers
and/or end-users

(S3) Communities’ economic, 
social and cultural rights

(S1) Equal treatment and 
opportunities for all (S1) Working 

conditions

(E5) Waste

(E5) Resource out�ows related 
to products and services

(E5) Resources in�ows, 
including resource use

(E3) Water

(E2) Pollution of air

(E1) Energy

(E1) Climate 
change mitigation

2. Assessment of financial risks and opportunities related to impacts: with the support of the 
CFO, impacts that generate, or may generate, financial risks or opportunities for Scotsman were 
filtered. In addition, risks and opportunities related to external factors, which cannot be derived from 

impacts generated by the company but which could equally influence the business, were also considered, 
such as possible regulatory developments or changes in customer preferences. Finally, individual risks and 
opportunities were assessed quantitatively according to their Financial Effect and Likelihood factors set 
out in European legislation.

GRI 3-1 Process to determine material topics

GRI 3-2 List of material topics

ESRS 2  IRO 1 ​​

The scores shown in the chart are derived from the summary of the 
ratings assigned to individual risks and opportunities, aggregated by 
ESG theme.

The themes with the highest scores are therefore the most relevant from 
a financial point of view, regardless of whether their relevance derives 
from risk, opportunity, or both. 

1. Impact mapping and assessment: a cross-functional team identified the company’s environmental 
and social impacts, involving external stakeholders in this process through a survey. The team then 
quantitatively assessed the impacts, supported by external consultants and internal department 

heads responsible for the specific impacts. The assessment was conducted according to the parameters 
of Entity, Scope, Irremediable character, and Likelihood, as required by the CSRD.

The scores shown in the chart are derived from the summary 
of the ratings assigned to individual impacts, aggregated by 
ESG theme.

The themes with the highest scores are therefore the most 
relevant in terms of the impacts generated, regardless of whether 
their relevance derives from positive or negative impacts.

The analysis was conducted in three phases:

23



3. Definition of material themes: By cross-referencing 
impact and financial assessments, the most relevant ESG 
themes were identified according to the double materiality 

approach. The lines represent the threshold beyond which a theme 
is considered material. Themes positioned to the right of the line are 
therefore relevant in terms of the impacts generated, while themes 
positioned above the second line are relevant in financial terms. 
All themes that exceed one of the two thresholds are considered 
material, but those that exceed both thresholds (located in the upper 
right quadrant) are particularly strategic for Scotsman. This analysis, 
enriched by the stakeholder engagement process, constituted the 
foundation of the three-year sustainability plan and enables the 
company to better manage risks, seize opportunities, and create 
sustainable and lasting value for all stakeholders

GRI 3-1 Process to determine material topics

GRI 3-2 List of material topics

ESRS 2  IRO 1 ​​

(E3) Water

(E1) Energy
(S4) Personal safety of 
consumers and/or end-users

(S1) Equal treatment and 
opportunities for all (G1) Corporate culture (S1) Working conditions

(E5) Resource outflows related 
to products and services

(G1) Management of relationships with 
suppliers including payment practices

(E1) Climate change 
mitigation

(E2) Pollution of air

(E5) Resources inflows, including resource use

(G1) Corruption and bribery

(E5) Waste

(S3) Communities’ economic, 
social and cultural rights

Materiality Impacts

Fi
na

nc
ia

l  M
at

er
ia

lit
y  
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The company’s main stakeholders (employees, customers, and 
suppliers) were asked to share their opinions and expectations on a 
range of ESG themes through an anonymous survey. 

Stakeholders were asked to rank the ESG themes in order of 
preference, based on the lesser or greater impact of each issue on 
Scotsman’s ability to generate shared value. The themes put to the 
vote, selected after an ESG benchmark analysis of the sector and 
tailored to the specific characteristics of the company, are shown in 

the following graphs, divided by category and ranked in descending 
order of relevance.

In addition, stakeholders were free to indicate and describe any 
environmental and/or social impacts generated by Scotsman 
that affect them. This provided a number of more in-depth insights 
which, combined with the vote on the issues considered most relevant, 
enriched the development of Scotsman’s three-year ESG Plan.

Finally, the survey provided a useful opportunity to conduct a sen-
timent analysis among Scotsman employees, who were asked 
to evaluate the company on a range of social sustainability themes 
(health and safety, welfare and extra-salary benefits, well-being at 
work and work-life balance, training and growth, and diversity, equity, 
and inclusion) and to freely suggest possible initiatives and areas for 
improvement. Confirming the company’s commitment, the feedback 
received was overwhelmingly positive.

STAKEHOLDER ENGAGEMENT​ GRI 2-29 Approach to stakeholder engagement

GRI 3-1 Process to determine material topics

ESRS 2 SBM-2; ​ESRS 2 IRO-1​​

ENVIRONMENT 
THEMES

GOVERNANCE 
THEMES

SOCIAL 
THEMES

Efficiency of 
Scotsman machines

Health and safety in 
the workplace

Energy Employee diversity, 
inclusion, and 

well-being

Business ethics and 
culture

Environmental 
footprint (Pollution and 

water use)

Human capital 
development

Compliance with 
regulations

Circularity and waste 
management

Relationship with 
Local Communities 

and Territories

Integration of 
ESG Topics into 

Governance

Climate change 
mitigation

3.8
3.4

2.8
2.5

2.2

4.8

3.2
2.9

1.5

4.2

3.6

2.1
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The double materiality analysis, enriched by the involvement of the company’s stakeholders, provided Scotsman with the most relevant ESG 
topics, laying the foundations for a structured sustainability path. For each theme, the organization defined a series of strategic objectives, 
consistent with a long-term vision and a commitment to continuous improvement.

THE SUSTAINABILITY STRATEGY
GRI 3-2 List of material topics

GRI 3-3 Management of material topics

ESRS 2 SBM-1 ​
ESRS 2 SBM-3​
GRI 2-22 Statement on sustainable development strategy​

ESRS 2 SBM-1

THEME GOALS ACTIONS 2026 2027 2028

E
N

V
IR

O
N

M
E

N
TA

L

E

Climate change 
mitigation

Measurement and reduction 
of GHG emissions

Estimation of Scope 1 and 2 emissions

Evaluation of an initial mapping of Scope 3 emissions

Development of an emissions reduction plan

Completion of the conversion of all machines to natural refrigerant gases (propane)

Energy efficiency and savings 
in factories

Evaluation of energy saving initiatives and activities based on energy diagnosis

Product 
innovation and 
sustainability

Continuous improvement 
of Scotsman 
machines efficiency

Conducting a cost/benefit analysis for a product carbon footprint study on an initial set of items

Constant innovation and research on the energy efficiency of machines

Constant innovation and research on the water efficiency of machines

Innovation in materials 
and components

Constant evaluation of alternative materials (e.g., reducing steel or other high-emission materials)

Circularity 
and waste 
management

Improvement in the circularity 
of materials and waste

Implementation of a separate waste collection system in all company plants

Evaluation of take-back logistics for material recovery

Evaluation of eco-friendly packaging for products

PLANNED NOT PLANNED
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THEME GOALS ACTIONS 2026 2027 2028

S
O

C
IA

L

S
Our people

Health and safety in 
the workplace

Evaluation of ISO 45001 certification

Evaluation of extra-mandatory activities on health and safety (additional courses, awareness days, safety breaks, etc.)

Constant evaluation of improvements in occupational health and safety (e.g., emergency braking forklifts)

Evaluation of a formalised HSE policy

Wellbeing and 
work-life balance

Maintenance of existing initiatives related to training, well-being and work-life balance

Monitoring of the utilisation rate of the welfare platform and evaluation of enhancement activities

Possible implementation of enhancements to the welfare platform (including training and awareness-raising based on usage)

Conducting sentiment analysis to monitor satisfaction with stress and well-being and evaluate corrective actions

Human capital development

Maintaining existing initiatives related to training and human capital development

Implementing a program to monitor training hours provided and related certifications

Structuring a training plan

Evaluation of the extension of the MBO program to operational lines

Introduction of a mental and physical well-being course for operational lines

Product and end-
user safety

Continuous improvement of 
product safety

Continuous research and monitoring of product safety and user risks

Evaluation of the integration of the “General Terms and Conditions of Supply” policy with specific ESG criteria

G
O

V
E

R
N

A
N

C
E

G Business ethics 
and culture

Strengthening 
corporate ethics and 
transparency practices

Publication of the first corporate sustainability report

Implementation of ISO 14001 certification

Assessment of management system integration

Integration of ESG criteria into 
corporate governance

Formalization of an internal ESG Committee

Structuring of regular ESG Committee update activities

PLANNED NOT PLANNED
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Environment, People 
and Community

04.

28



ENVIRONMENTAL ACTIVITIES

The whole heating system of the plant has been modernized with a 
view to energy saving and sustainability. A condensing boiler has been 
installed and a heat recovery system from the compressors has been 
set up. This means less gas is used for heating and less electricity is 
used to run the compressor fans.

Additionally, regarding interventions on systems and infrastructure, 
Scotsman has renovated the fire-fighting system in the production 
departments, installed a new propane filling line in department 3, and 
re-roofed the warehouses.

In terms of products, the design of new ice-making machines follows 
the criterion of greater energy efficiency: new models are developed 
by selecting components aimed at reducing specific consumption of 
water (liters/hour) and electricity (kWh/24h).

On the organizational side, the company has appointed a Mobility 
Manager and drawn up a Corporate Mobility Plan.

Finally, to reduce the use of single-use plastic in the workplace, the 
company has eliminated plastic bottles in the canteen, offices, and 
production departments, providing all employees with water bottles 
and installing water dispensers.
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SOCIAL ACTIVITIES

Scotsman is constantly committed to its employees through initiatives aimed at 
improving well-being and work-life balance, and enhancing training activities. 

In addition to introducing and maintaining smart working for two days 
a week, which employees can manage independently, more flexible 
working hours have been introduced for workers, with specific con-
cessions for those with childcare needs. 

In line with the provisions of the national collective labor agreement 
for metalworkers, corporate welfare has been enhanced thanks to 
the Edenred platform, which allows employees to use vouchers in 
various ways (fuel, school expenses, travel, etc.). 

At the beginning of 2024, a psychological support service was also 
launched, offered as temporary support but intended to be repeated, 
confirming the company’s focus on the mental well-being of its em-
ployees. In addition, the company is working to activate psychological 
well-being courses for operational lines.

Scotsman believes and invests in the professional development of its 
people, regularly involving department managers to identify specific 
technical training needs. In addition, every year Scotsman offers 
language and Excel courses, as well as more specific courses such 
as coaching and team building
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COMMUNITY ACTIVITIES

In pursuit of its commitment to research and innovation and to 
strengthen its ties with the local community, Scotsman has ongoing 
collaboration agreements with the Politecnico di Milano.

The company also collaborates with two social cooperatives: Gaia 
Cooperativa Sociale and Cooperativa Sociale di Lavoro, organ-
izations that employ young people with disabilities and people who 
are undergoing social reintegration. 

Finally, in 2024, Scotsman made donations to the following local 
organizations, with which the company has had a relationship for 
several years.

•	 Berti Onlus Foundation

•	 Oltre l’ostacolo Amateur Sports Association 

•	 L’Aurora nell’autismo APS

•	 Friends of the Sequoia Association

•	 AISPHEM ODV Italian Association for Phelan-McDermid Syndrome

•	 Donations to the Ronald McDonald’s Foundation
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The first Sustainability Report by Scotsman Ice Srl (referred to as 
“Scotsman” in the document) is a communication tool designed to 
transparently describe the objectives and results achieved in the ESG 
(Environmental, Social, Governance) area, with the ultimate goal of 
creating value over time for both the Company and its stakeholders.

The scope of this sustainability report coincides with the scope of the 
financial statement.

The sustainability report is a voluntary reporting document which, in 
order to ensure a structured, transparent, and comparable disclosure, 
has been prepared in accordance with the internationally recognized 
GRI Standards (Global Reporting Initiative).

In addition, the company has embarked on a process of voluntary 
alignment with the ESRS (European Sustainability Reporting 
Standards), adopting the Double Materiality analysis methodology, 

despite the fact that the provisions of the European directive were 
undergoing extensive revision and discussion (the so-called “Omnibus 
Package”) during the drafting of this report.

Below is a correspondence table showing the codes of the GRI 
and ESRS indicators applied in the various sections of the docu-
ment, together with a list of the disclosures used and the relevant 
reference pages.

METHODOLOGICAL NOTE
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CONSUMPTION OF FOSSIL FUELS UNITS OF MEASUREMENT 2025

Natural gas m3 257,142

Gasoline l 15,623

Diesel l 17,602

CONSUMPTION OF PURCHASED ENERGY UNITS OF MEASUREMENT 2025

From renewable sources kWh 1,578.683

2025 ENVIRONMENTAL PERFORMANCE

ENERGY

ENERGY CONSUMPTION AND MIX UNITS OF MEASUREMENT 2025

Total energy consumption from fossil fuels MWh 2,839.5

Consumption of electricity from fossil fuels on total energy consumption % 64%

of which fuel from crude oil and petroleum products MWh 315.4

of which fuel from natural gas MWh 2,524.1

Consumption of electricity purchased from renewable 
sources MWh 1,578.7

Energy consumption from renewable sources on total energy 
consumption

% 36%

TOTAL ENERGY CONSUMPTION MWh 4,418.2

ENERGY INTENSITY BASED ON NET TURNOVER UNITS OF MEASUREMENT 2025

Energy consumed in MWh / Revenues (M €) MWh / MLN € 347.2

GRI 302-1 Energy consumption within the organization

GRI 302-3 Energy intensity

ESRS E1-5
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DIRECT GHG EMISSIONS (SCOPE 1) UNITS OF MEASUREMENT 2025

Natural gas tCO
2
eq 509.9

Gasoline tCO
2
eq 36.9

Diesel tCO
2
eq 46.6

Refrigerant gas (R407C) tCO
2
eq 4.1

GROSS GHG EMISSIONS (SCOPE 1) tCO2eq 597.5

INDIRECT GHG EMISSIONS RELATED TO IMPORTED ENERGY 
(SCOPE 2) UNITS OF MEASUREMENT 2025

Total gross GHG Scope 2 emissions (location based) tCO
2
eq 378.8

Total gross GHG Scope 2 emissions (market based) tCO
2
eq 0

TOTAL GHG EMISSIONS (SCOPE 1+2) UNITS OF MEASUREMENT 2025

TOTAL GHG EMISSIONS (MARKET BASED) tCO2eq 597.5

GHG INTENSITY BASED ON NET TURNOVER UNITS OF MEASUREMENT 2025

TOTAL GHG EMISSIONS (MARKET BASED) (TCO2E) / NET TURNOVER (M €) tCO2eq/MLN € 46.9

EMISSIONS
GRI 305-1 Direct (Scope 1) GHG emissions

GRI 305-2 Energy indirect (Scope 2) GHG emissions (GHG) indirette da consumi energetici (Scope 2)

GRI 305-4 GHG emissions intensity

ESRS E1-6

UNITS OF MEASUREMENT 2024

Water withdrawal*, ** m3 21,979

WATER
GRI 303-3 Water withdrawal

ESRS E3	-4

* Since the water resource is used primarily for domestic purposes, the estimated sewer discharge is equal to the water withdrawal, resulting in water consumption close to zero.
**The area in which the company operates has a medium-low water risk.
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WASTE

Iron and steel
212,540 Kg

Percentage of hazardous waste
26%

Non-hazardous waste diverted from disposal
331,813 Kg

Non-hazardous waste directed to disposal
1,016 Kg

Acids
115,060 Kg

Percentage of non-hazardous waste
74%

Hazardous waste diverted from disposal
1,921 Kg

Hazardous waste directed to disposal
116,451 Kg

Mixed packaging
72,260 Kg

Paper and carboard packaging
36,800 Kg

Others
14,541 Kg

WASTE SORTED BY HAZARDOUSNESS WASTE SORTED BY DESTINATION

GRI 306-3 Waste generated

GRI 306-4 Waste diverted from disposal

GRI 306-5 Waste directed to disposal

ESRS E5-5

WASTE SORTED BY MATERIAL

451,201 KgTotal waste produced: 

Waste diverted from DISPOSAL
333,734 Kg

Waste directed to DISPOSAL
117,467 Kg
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2025 SOCIAL PERFORMANCE

Total number  
of employees

Average hours of training

Total hours of training

NON-EMPLOYEE WORKERS**
Of which mandatory training

TRAINING

EMPLOYEES*

Under 30 yo 
8%

Under 30 yo 
1

Under 30 yo 
2

30-50 yo 
64%

30-50 yo 
7

30-50 yo 
0

Over 50 yo 
28%

Over 50 yo 
0

Over 50 yo 
9

Women Women

Women

Women

Women

Women

1 
Fixed-time employees

0 
Variable hours 
employees

167 
Full-time 
employees

10 
Part-time 
employees

177

22.3
3,954
1,61532

2

8 11

176 
Permanent employees

Agency workers
Interns

Hired 

TURNOVER

Terminated

25.2 H

6
123

7

1,362 H

195 H

21.1 H

2
54

4

2,592 H

1,420 H

Men Men

Men

Men

Men

Men

* Number as of August 31 st
**Period average

GRI 2-7 Employees

ESRS S1-6
GRI 405-1 Diversity of governance bodies and employees

ESRS S1-6; ESRS S1-9

GRI 2-8 Workers who are not employees

ESRS S1-7

GRI 401-1 New employee hires and employee turnover

ESRS S1-6

GRI 404-1 Average hours of training per year per employee

ESRS S1-13
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HEALTH AND SAFETY METHODOLOGY 2025

Number of fatalities due to work-related injuries or illnesses Number 0

Number of recordable injuries Number 0

Recordable injury rate Number 0

Main types of work-related injuries Description 0

Number of cases of work-related illnesses Number 0

Days lost due to work-related injuries Number 0

Hours worked by employees Number 271,871

COLLECTIVE LABOUR AGREEMENTS 2025

Percentage of employees covered by agreement on total 100%

National Collective Labour Agreement (CCNL) METALWORKING INDUSTRY

ADEQUATE WAGES 2025

Percentage of employees with remuneration above the contractual minimum 100%

Total percentage of employees receiving an adequate salary 100%

GRI 2-30 Collective bargaining agreements

ESRS S1-8
GRI 403-9 Work-related injuries

GRI 403-10 Work-related ill health

ESRS S1-14
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GRI AND ESRS CROSS-
REFERENCE TABLE

Declaration of use Scotsman Ice Srl has reported the information mentioned in this GRI content index for the period from 
September 1, 2024, to August 31, 2025, with reference to the GRI Standards.

Scotsman Ice Srl has also drawn inspiration from the ESRS standards in the preparation of this report. 

Use of GRI 1 GRI 1 - Fundamental Principles - 2021 version

GRI STANDARD GRI DISCLOSURES ESRS STANDARD ESRS DISCLOSURES PAGE

GRI 2 - General Disclosures 2021

2-1 Organizational details 7

2-2 Entities included in the organization’s sustainability reporting ESRS 2 BP-1 7

2-6 Activities, value chain and other business relationships ESRS 2 SBM-1 14, 18, 19, 20, 21

2-7 Employees ESRS S1 S1-6 37

2-8 Workers who are not employees ESRS S1 S1-7 37

2-9 Governance structure and composition ESRS 2 GOV-1, GOV-2 10

2-11 Chair of the highest governance body 10

2-12 Role of the highest governance body in overseeing the management of impacts ESRS 2 GOV-1, GOV-2 10

2-13 Delegation of responsibility for managing impacts ESRS 2 GOV-1, GOV-2 10

2-22 Statement on sustainable development strategy ESRS 2 SBM-1 3, 26

2-29 Approach to stakeholder engagement ESRS 2 SBM-2 25

2-30 Collective bargaining agreements ESRS S1 S1-8 38

GRI 3 - Material topics 2021

3-1 Process to determine material topics ESRS 2 IRO-1 22, 23, 24, 25

3-2 List of material topics ESRS 2 SBM-3 22, 23, 24, 26

3-3 Management of material topics ESRS 2 SBM-1 26
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GRI AND ESRS CROSS-REFERENCE TABLE

GRI STANDARD GRI DISCLOSURES ESRS STANDARD ESRS DISCLOSURES PAGE

GRI 302: Energy 2016
302-1 Energy consumption within the organization ESRS E1 E1-5 34

302-3 Energy intensity ESRS E1 E1-5 34

GRI 303: Water and Effluents 2018 303-3 Water withdrawal ESRS E3 E3-4 35

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions ESRS E1 E1-6 35

305-2 Energy indirect (Scope 2) GHG emissions ESRS E1 E1-6 35

305-4 GHG emissions intensity ESRS E1 E1-6 35

GRI 306: Waste 2020

306-3 Waste generated ESRS E5 E5-5 36

306-4 Waste diverted from disposal ESRS E5 E5-5 36

306-5 Waste directed to disposal ESRS E5 E5-5 36

GRI 401: Employment 2016 401-1 New employee hires and employee turnover ESRS S1 S1-6 37

GRI 403: Occupational Health and Safety 2018
403-9 Work-related injuries ESRS S1 S1-14 38

403-10 Work-related ill health ESRS S1 S1-14 38

GRI 404: Training and Education 2016 404-1 Average hours of training per year per employee ESRS S1 S1-13 37

GRI 404: Training and Education 2016 405-1 Diversity of governance bodies and employees ESRS S1 S1-6, S1-9 37

ESRS 2  GOV-4 11
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2030 Agenda for Sustainable Development: this is the action 
program for people, planet, and prosperity signed in September 2015 
by the governments of the 193 UN member countries. The Agenda en-
compasses 17 Development Goals, known as SDGs (see next entry).

Carbon Footprint: expresses in CO2 equivalent the total greenhouse 
gas emissions directly or indirectly associated with a product, organ-
ization, or service. This term is used to measure the environmental 
sustainability of businesses.

Circular Economy: a model of production and consumption that 
involves sharing, reusing, repairing, reconditioning, and recycling 
materials and products.

CSRD (Corporate Sustainability Reporting Directive): EU 
directive that strengthens sustainability reporting requirements for 
companies, requiring detailed information on environmental, social, 
and governance (ESG) impacts.

ESG (Environmental, Social, Governance): refers to the sustain-
ability dimensions by which an organization’s activities are assessed, 
not only from an economic and governance perspective, but also from 
an environmental and social perspective.

ESRS (European Sustainability Reporting Standards): European 
standards for sustainability reporting, defined by EFRAG, which spec-
ify disclosure requirements for companies subject to CSRD, covering 
environmental, social, and governance (ESG) aspects.

Governance: the persons or bodies (e.g., the board of directors 
or a corporate trustee) with responsibility for overseeing the 
strategic direction of an organization and its accountability and 
stewardship obligations.

Greenwashing: communicating one’s sustainability in a fraudulent manner.

GRI (Global Reporting Initiative): an international non-profit organ-
ization established with the aim of defining standards for reporting on 
the sustainability performance of organizations.

Impact report: a mandatory document for Benefit Corporations that 
illustrates the social, environmental, and economic effects generated 
by an organization, providing a qualitative and quantitative assessment 
of its activities.

SDGs (Sustainable Development Goals): 17 United Nations 
goals to be achieved by 2030. These goals serve as guidelines for 
contributing to global development, promoting human well-being, and 
protecting the environment.

Shared Value: a business model in which a company’s pursuit of 
financial success and competitive advantage includes environmental 
and social decisions and strategies.

Stakeholders: entities, organizations, or individuals who may be 
affected by the organization’s activities, products, and services or who 
have the ability to influence the organization’s decisions.

Sustainability report: a concise communication tool that illustrates 
how the company is committed to sustainability issues and measures 
its performance.

GLOSSARY
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If you have any questions or would like further information about the contents 
of this report, please contact us at esg@scotsman.it:  
esg@scotsman.it

Your contribution is precious for improving the sustainability of our company.
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